Minutes of the Board of Education of the FAYETTE R-III School District

June 19, 2019 6:30 p.m.

Open Session Board Meeting

Fayette High School Library
Present- Board Members Gose, Hudson, Anderson, Stroupe, Young, Overfelt, Vandelicht
Superintendent Tamara Kimball, Board Secretary Trish Elliott,

Administrators: Jill Wiseman, Brent Doolin 

President Gose called the regular meeting of the Fayette R-III Board of Education to order at 6:30 p.m. 
Chuck Basye spoke to the board about being dissatisfied with the district’s sale of the Union School to the Basye family and presented a request for records under the Missouri Sunshine Law, Chapter 610, Revised Statues of Missouri relating to the sale and upkeep of the property.
APPROVE CONSENT AGENDA: Stroupe moved, Anderson seconded to approve the consent agenda as presented. Motion passed. 
HEALTH SERVICE REPORT: Nurse Kelly Beeler provided a detailed report of the busy school year with an overview of all services provided through the district’s nurse’s office.
MAINTENANCE REPORT: Gary Beeler updated the board on summer maintenance projects including new tiles and painting at the Daly Clark building, a new water fountain with a bottle filler in the D/C lunchroom, intruder locks in the high school and D/C buildings and the organization of the storage building.
TRANSPORTATION REPORT: Gary Beeler shared the results from the Missouri State Highway Patrol 2019 Annual School Bus Inspection. Our bus fleet received a 100% pass rate again this year and will be awarded the Total Fleet Excellence award. Information will be shared in the newspaper to contact Gary with any questions and new transportation issues for the new school year. 
PRINCIPAL REPORTS: Daly Elementary Principal, Mrs. Huster reported the enrollment for the Elementary is PK- 34, K-5- 271.  96% of DES students were in attendance 90% of the time in this school year. AIMSweb data tracking reading fluency on grade level passage and DRA 2- Diagnostic Reading Assessment data assessing fluency and comprehension on grade level test was shared. Curriculum camps were held to update and evaluate curriculum for the grade levels.
Clark Middle School Principal, Mr. Doolin reported the current enrollment for grade 6-8 is 136 with 91.9% of the students in attendance 90% of the time this school year.  Handbook revisions were shared including the wording of the eligibility and dress code policies. 
Fayette High School Principal, Mr. Tray reported the current enrollment of 167 for grades 9-12 with 91.6% of the students in attendance 90% of the time.  25 students are enrolled in Driver’s Ed this summer. 12 students are attending summer school for credit recovery which includes 2 graduating seniors who needed to complete requirements before acquiring their diploma. Information was shared on the new U-bolt security locks installed in all HS classrooms and office areas. 
2019-2020 HANDBOOKS:  Student/Parent Handbooks and Staff Handbooks were presented for review.

CURRICULUM REPORT:  Mrs. Wiseman reported the student learning goals for 3rd and 4th grade social studies and science have been updated and align to the MO learning standards. 
Also notification was received that our district qualifies for a Title VB allocation this year although we did not qualify last year.  This allocation is based on our census poverty.  The funds can be used to support Title I endeavors, such as salary and benefits for elementary and preschool staff, supporting RTI, professional development activities and needs for classrooms.
SUPERINTENDENT’S REPORT:  Superintendent Kimball shared summer school is underway and going well.  The administrators have identified their leadership teams and are planning for a successful year as part of the District Continuing Improvement program. Bond projects are moving forward.  Alexander & Associates will be starting June 24th on the privacy wall removal project and Septagon is in the process of ordering materials for the soffit replacing project and should begin before the end of June. As this was Dr. Kimball’s last board meeting she ended with “It has been a pleasure to serve the Fayette R-III School District as superintendent these last six years.  I wish everyone associated with the district and the greater community the very best moving forward. Forever A Falcon!”
NEW BUSINESS - ACTION ITEMS: 
Superintendent Kimball recommended approval of the Kennedy tool box and a variety of tools as presented as surplus items. Anderson motioned to approve as recommended, Young seconded. Motion passed.
Superintendent Kimball recommended approval of the 3rd & 4th grade Science and Social Studies Course Descriptions and Learning Goals as presented.  Young motioned to approve as recommended, Overfelt seconded. Motion passed.
Superintendent Kimball and Food Service Director, Paula Volkmann presented the bid recap and recommendation to go with Kohl’s Food Service for the bulk of the food items, Graves Menu Maker for the protein items, and Central Dairy for the milk products. Anderson motioned to approve as recommended, Stroupe seconded. Motion passed.
Tony Rynearson of Foundation Recovery Systems presented two bids to address an approximate 30’ section of wall and flooring at Daly Clark along the south cross hallway by the library. The wall is cracking and separating from the floor and the floor has settled. One bid is to use PolyRenewal to lift and level the area and comes with a 7 year warranty and the second bid is to install 13 slab piers in the affected area along with PolyRenewal to lift and level the affected area and this comes with a lifetime warranty. Because the building is 
sitting on a spring and we had have ongoing foundation settling problems with the building, Dr. Kimball’s recommendation is to accept the bid of $14,445 for the 13 slab piers and PolyRenewal to stabilize the floor.  This is the same process that was used in 2013-2014 to stabilize the floor on the east wall of Daly Elementary and a section of Clark Middle School. Stroupe motioned to approve the bid of $14,445 and the 13 piers with PolyRenewal proposal, Hudson seconded. Motion passed.
Superintendent Kimball presented the updated Facilities Master Plan and District Information, 2015-2028.  The facilities committee will use this as a working document that can be adjusted as funds and needs change and addresses routine maintenance issues as well a long range needs. Anderson made note of the need for a place the baseball team could practice and play. Discussion took place. No action.
Superintendent Kimball recommended approval of the meal prices for the 2019-2020 school year with no increase from the 2018-2019 school year. Anderson motioned to approve as recommended, Stroupe seconded. Motion passed.
	
	FY’20 Meal Full Pricing
	FY’20 Reduced Price

	Student Breakfast
	2.00
	.30

	Adult Breakfast
	2.50
	--

	Student Lunch
	2.50
	.40

	Adult Lunch
	3.50
	--

	
	
	

	Extra Milk
	.75
	.75


Superintendent Kimball present information on the 2018-2019 budget and the forecasted 2019-2020 year. The new school years budget will be accessible on the district website and will be updated quarterly. This year’s budget ends on June 30th and we do not have firm number until then as to what the end of the year fund balance is to carry it over to the new year.  Dr. Kimball recommended approval to amend the 2018-2019 budget to actual at the close of the 2018-2019-school year. Anderson motioned to amend the 2018-2019 budget to actual as of 6-30-19, Vandelicht seconded. Motion passed.
Superintendent Kimball recommended approval of the FY’20 preliminary budget presenting a PowerPoint of budget considerations, fund balance history by the year and information on the numerous items that impact the budget.  The FY’20 budget has a beginning balance that is based upon an estimated ending balance from the FY’19 budget.  Vandelicht motioned to approve the FY’20 Preliminary Budget as presented, Young seconded. Motion passed.
ADJOURN TO CLOSED SESSION 

Overfelt motioned, Vandelicht seconded, to go into closed session according to Section 610.021 (1) (3)  &(13) of the Revised Statues of Missouri for the purpose of discussing legal issues and hiring, firing, discipline, or promoting of personnel employed by the Fayette R-III School District. Voice vote was taken with the following vote: Anderson yes, Stroupe yes, Young yes, Hudson yes, Gose yes, Overfelt yes, and Vandelicht yes. Motion passed. Meeting adjourned to closed session at 8:00 p.m.
MOTION TO ADJOURN 
Anderson motioned, Hudson seconded to adjourn at 8:26 p.m. Voice vote was taken with the following vote: Anderson yes, Stroupe yes, Young yes, Hudson yes, Gose yes, Overfelt yes, and Vandelicht yes. Motion passed.
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