Minutes of the Board of Education of the FAYETTE R-lll School District
January 16, 2025 2:00 p.m.

Regular Board Meeting

FHS Library Media Center

Board Members Present: Hudson, Young, Friebe, Vandelicht, Wies, Shrum and Bentley
Superintendent Brent Doolin and Board Secretary Jessica Dodson,
Administrators: Cheri Huster, Melissa Duren, Samie Hill, Abby Arnette, and Jason Hannam

CALL TO ORDER: President Vandelicht called the regular meeting of the Fayette R-1ll Board of
Education to order at 2:00 p.m.

SPOTLIGHT: Amaya Burchett and Clara Gose, Student Representatives for 2025, reported on
all high school activities. Basketball season is in full swing, Courtwarming is being planned, and
band is preparing for District Contest.

SPECIAL EDUCATION REPORT: Melissa Duren provided a detailed Census mid-year report on
special education services. The December child count has been submitted to DESE with 71
special education students being served, with 5 of those being preschool age.

ADMIN REPORTS: Daly Elementary Principal, Mrs. Hill’s report highlighted NWEA has been
completed, Boot Camp, and Falcon Party.

Clark Middle School Principal, Mrs. Arnette’s report highlighted PBIS party, CMS Basketball
concluded, NWEA testing, and the winter concert. She reported an enrollment of 151 students
and 94% of CMS students attending.

Fayette High School Principal, Mr. Hannam's, report highlighted finals, winter concert, perfect
attendance by staff, leadership teams, and Commercial Trust donated money for students
each to have a Flock shirt. Enrollment for the high school is 183, with 92.7% of students
attending.

SUPERINTENDENT’S REPORT: Superintendent Doolin’s report highlighted snow day decisions,
facility improvements, and the SAC Committee.

ACTION ITEMS: Superintendent Doolin recommended approval of an In-House CPI Training
Position. Friebe motioned to approve the recommended. Wies seconded. Motion carried 7-0.

ADJOURN TO CLOSED SESSION

Hudson motioned, Young seconded, to go into closed session according to Section 610.021
(3)(6) (13)&(14) of the Revised Statutes of Missouri for student issues and the purpose of
hiring, firing, discipline, or promoting personnel for the Fayette R-lll School District. Voice vote:
Hudson-yes, Young-yes, Friebe-yes, Vandelicht-yes, Wies-yes, Shrum-yes and Bentley-yes.
Motion carried 7-0. Meeting adjourned to closed session at 2:25 p.m.



4:11 p.m. Shrum motioned to return to open session. Bentley seconded. Voice vote: Bentley-
yes, Shrum-yes, Wies-yes, Vandelicht-yes, Friebe-yes, Young-yes, and Hudson yes. Motion
carried 7-0.

MOTION TO AMEND THE AGENDA: 4:12 p.m.

Addition B Approving FHS Cheerleaders attending Game Day event with over night stay in
Springfield Missouri. Bentley motioned to approve the amended. Young seconded. Motion
carried 7-0.

ACTION ITEM B: Approve FHS Cheerleaders attending Game Day event. Shrum motioned to
approve as recommended. Bentley seconded. Motion carried 7-0.

MOTION TO ADJOURN
Bentley motioned, Young seconded to adjourn at 4:13 p.m. Voice vote: Bentley-yes, Shrum-
yes, Wies-yes, Vandelicht-yes, Friebe, Young -yes, Hudson-yes. Motion carried 7-0.
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